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Capital Construction Key Findings

» Decentralized structure with multiple entities responsible for capital management
* Inconsistent policies and procedures

* Lack of enterprise wide vision for construction and capital asset management

» Redundancies of staff responsibilities

* Varying levels of expertise across agency professionals

« State facilities are losing value due to lack of maintenance and capital renewal

Current Structure

«Identify and Negotiate
L Purchase of Property

*Locate and Negotiate
Rental Space

»Negotiate Build/Lease
back with Private Vendor

A
I |
l |
Agencies Governor’s General ! Agency :
(excludes BOR) Office Assembly | Construction |
I |

| -
+ldentify Need 1 *Recommend Budget *Approve | +Administers :
+Create Budget Request Funding | Construction I
Request Request / ~ ~~~~— 7777
| = = _l I ____________ | I_ T -y - = "-"""—"——————_——_——=—=— =
: Y | v | v :
I : DOAS S : I
I | pace GSFIC GSFIC |

SPC or Agenc | ; .

: gency | | Management | | Finance Construction :
| l ' |
| | : |
| I |

@/ Commission for a New Georgia




Capital Construction Recommendation #1

Establish a Chief Property Officer

Current Problem and Opportunltles Recommended Functional Structure
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* Lack of common vision Governor
vy ey Agency
* Redundant responsibilities T e
Legislative Sub I
. . Corr]mittee on |[p———— Chief Property Officer - — J|
* Varying expertise levels Capital Outay ,
Capital
I Advsory
Committee
Vision
[ [ [ [ [ |
® COﬂSOlldated propert or anlzatlon Space Managemen Financing Construction MProperty t Property Repair
Y O e Furton = Funcion (550) et Waerarce || 20 onoaten

with effective fiscal management,

Function (Agency)

collaboration, and efficient

« Space Planning

« Lease Negotiation

*Bond Issuance
* Debt Management

« Acquisition of Property
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« Design- A/E Services

* Routine Maintenance

- Vendor Qualification Process Property Inventory

« Infrastructure Repair
*Unplanned Repair

Construct|0n processes « Space Assignment +Advisory Services «Bid Process +Renovation
« Construction Management
Discussion/Rationale
» Appoint Chief Property Officer to implement recommendations
* Develop mission, vision, and guiding principles
» Streamline the responsibilities to eliminate redundancy
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Capital Construction Recommendation #2

Evaluate liquid and tangible assets for reallocation and divestment

Current Problem and Opportunities

« Over 11,000 state facilities valued at $10.5 B; many are losing value and are underutilized due to poor
maintenance and emerging safety issues

» GA has 2" largest consolidated funding volume of public construction in the U.S. without direct ownership

» Excess General Obligation (G.O.) Bond funds remain obligated to canceled or completed projects ($80 MM)
Vision

* Provide management oversight of the facility lifecycle related to financial and operational aspects, that:

- Captures total cost of ownership for the effective life of special use state property
- Provides a structure that minimizes the State’s capital ownership to essential property

Discussion/Rationale

» Divest State property that does not meet the established Guiding Principles for Capital Property and return
it to the tax digest (potential recovery of invested capital funds of $150 MM to $450 MM)

» Explore public/private partnerships to obtain potential savings of 3% to 5% per project

 Reallocate excess G.O. Bond funds to establish a pre-design fund and a “capital renewal” revolving fund
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Capital Construction Recommendation #3

Develop end to end process management policies, procedures and tools for the
selection, acquisition and development of capital construction services

Current Problem and Opportunities Current Process
» Multiple policies and processes utilized by agencies Function GSFIC| GBA | SPC | DOAS [ Regents |Agencies
. . Constructi

« Inconsistent documentation and performance feedback |vanagement Y ! \ !
* Varying levels of staff knowledge and capabilities Real Estate Acquisitions v v v v
Space Design N \ N

Vision Bidding N N N N

* Provide a consistent process that captures and Financing v v \
evaluates necessary information to the affected groups  [Property Management v y v
Leasing N N N

Discussion/Rationale
» Determine the total cost of ownership for the expected lifecycle of a building
» Complete and utilize process documents and procedures created by Regents and GSFIC
» Complete, adopt and implement the State Construction Manual for statewide use
» Expedite the adoption of new contracts already under consideration
* Implement a review process to define project scope, budget and schedule uncertainties

» Develop a “lessons learned” database to drive future project efficiencies
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Capital Construction & Space Management

Summary
Capital Construction Space Management

e Establish a Chief Property Officer who e Establish a Real Estate Executive who
will report to the Governor will have authority to implement change

e Evaluate liquid and tangible assets for e Consolidate information on all real estate
reallocation and divestment holdings, leased and owned

e Develop process management policies, e Develop portfolio management policies,
procedures and tools procedures and tolls related to space

management strategic decision

e Combine Space Management and Capital
Construction into one organization
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